CITY OF PINE LAKE
PLANNING RETREAT AGENDA
November 11, 2023, 9:00 AM - 3:00 PM

Little Tree Art Studio, 2846 Franklin St., Avondale Estates, GA 30002

9:00 am

9:00 - 9:05am
9:05- 9:30 am
9:30 - 10:30 am
10:30 - 10:40 am
10:40 - 12:00 pm
12:00 - 1:00 pm
1:00- 1:45pm
1:45- 2:45pm
2:45- 3:00 pm

Adjourn

Public notice:

Please know that the public is not excluded from this session, however, no
input from the public and/or media will be received during this time. This
meeting is intended to be a planning session for the Pine Lake Mayor, City
Council, and Administration/Staff and no action of Council is anticipated to
Time scheduling for specific agenda
discussion topics is an estimation of the time anticipated to be spent on

be taken during the meeting.

PLANNING RETREAT
Call to Order Mayor Melanie Hammet
Agenda Overview
Introductions/Ilcebreaker Exercise
Commercial District Development/Planning Update
Break
Preliminary Budget/Program Prioritization
Lunch
Preliminary Budget/Program Prioritization
Council Topics

Wrap-up

each item and is therefore subject to change.



